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SUBMISSION OF 2026 ANNUAL ACTION PLAN
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ENSURING ACCOUNTABILITY AND PROMOTING SHARED
PROSPERITY”
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Non-Governmental Organizations

o NS
« ODF Open Defecation Free
« PPD Physical Planning Department
i « PWD People living With Disability
« RCH Reproductive and Child Health
« RIAP Revenue Improvement Action Plan
« SDF Spatial Development Framework
¢« SGBV Sexual and Gender Based Violence
« SIGRA Strengthening Investment in Gender Responsive Climate Adaplation
« 5FP School Feeding Programme
- SWCD Social Welfare & Community Development ;
« TLMs Teaching Learning Materials

« UCARE United for Care-Sensitive Approaches to Rights and Empowerment
« UNICEF United Nations International Children’s Emergency Fund
Village Savings and Loans Association

+ VSLA
« WIAD Women in Agricultural Development
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INTRODUCTION

The 2026 Annual Action Plan (AAP) of the Kumbungu District Assembly has been prepared in

accordance with the National Development Planning Systems Act, 1994 (Act 480) and the Local

Governance (Planning) Regulations, 2016 (L.1. 2232). The AAP operationalizes the first year of
the 2026-2029 District Medium-Term Development Plan (DMTDP), translating the district’s

development priorities into actionable programmes and projects.

Its preparation involved extensive consultations with key stakeholders, including Arca Councils,
traditional authorities, CSOs, women's groups, youth groups, and decentralized departments. A
total of ten (10) programmes with corresponding objectives have been developed, cach with
multiple projects aligned to the four national development dimensions; Economic Development,
Social Development, Environment, Infrastructure and Spatial Development, and Governance and
Institutional Development. The AAP provides a results-oriented framework to guide resource

allocation, development investments, and service delivery in 2026.

SUMMARY OF DISTRICT DEVELOPMENT PRIORITIES FOR 2026
The major development priorities identified for implementation in 2026 include:

Social Development

Improving access to education, health services, water, sanitation, and child protection, with
particular attention to the needs of girls, women and other vulnerable groups.
Strengthening social protection systems for vulnerable populations, ensuring gender-

sensitive interventions that promote equality and inclusion.

Economic (Agriculture, Local Economy & IGF)
« Enhancing agricultural productivity and market linkages.
« Supporting SMEs and expanding revenue mobilization,

Environment, Infrastructure and Spatial Development
. Expanding rural road networks, school infrastructure, health facilities, and staff
accommodation and improve spatial planning and settlement management.
Promoting disaster preparedness, environmental conservation, and climate adaptation
activities.
Governance, and Institutional Development
+ Strengthening stakeholder participation, transparency, accountability, and development

communication.

(8 CamScanner


https://v3.camscanner.com/user/download

THE 2026 ANNUAL ACTION PLAN MATRIX
The Annual Action Plan for 2026 is presented in the table below, capturing:

*  Programmes

* Specific projects or activities planned for 2026

*  Targeted locations/communities

: * Implementing departments/lead agencies and collaborators
*  Budget estimates and funding sources

*  Timeframe
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jMPLEMENTATION ARRANGEMENTS
Implementation of the §

2026 AAP will inv,
ol . alis
e T ve all decentralized departments, units,

District Planning Coordinatin
implementation, while Area Coune

and agencies
g Unit (DPCU) will coordinate district-wide

ils, ¢ i
| . - Sl » Community structures, and local CSOs will support
commumty mobilization ang oversight

MONITORING AND EVALUATION ARRANGEMENTS
\,1 . - z . - % " - ili
Monutoring and evaluation will be guided by the district's M&E Plan to ensure accountability

and evidence-based reporting, Key Activities include:
*  Quarterly and annual performance reviews ’
* DPCU meetings and field monitoring visits
» Annual Progress Report (APR) preparation and submission to RCC and NDPC

+ Tracking of key indicators, budgets, and outputs

+ Community feedback mechanisms and stakeholder participation =
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This document, the 2026 Annual Action Plan (AAP) of the Kumbungu District Assem

been reviewed, discussed, and approved by the General Assembly at its mecting he

Npvember, 2025,

Hon. Fuseini [brahim Suhudoo
Presiding Member
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